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M e m o r a n d u m
To Jim Christ/arisen, EPA Remedial Project Manager
From Jeff Montera, COM RAC VIII Project Manager
Date April 12, 2002
Contract Number 68-W5-0022
Work Assignment Number 116RIRI-08BC
Subject Libby Asbestos Site Rl SAP and Supporting ActivitiesInternal Weekly Status Report

i
T h i s informal s tatus report summarizes activit ies for the above referenced work ass ignment
by COM the week ending A p r i l 12,2002
Current S t a t u s
• A d d r e s s e d comment with d r a f t CSS SAP
• Continued coordination e f f o r t s with V o l p e / E P A removal program with r egard s to

contaminant screening s tudy (CSS)
S i g n i f i c a n t Conver sa t i on s /Mee t ing s
Remedial I n v e s t i g a t i o n Contaminant Screening S t u d y
• Mary G o l d a d e (CSS 4 / 9 ) - Discussed analysis of pr epa tory d u p l i c a t e samples P e r f o r m e d

regression analysis on da ta , e m a f l e d results to Mary and Jim Results show no s t a t i s t i c a l l y
s igni f i cant d i f f e r e n c e between pr epa tory dup l i ca t e s and original samples Most l i k e l y
won't use pr epa t ory dupbcate s for the CSS, but use held d u p l i c a t e s instead

• Tim W a l l / A n n i A u b o (CSS 4 / 9 ) - Informed PM and laboratory coordinator of EDDs
required to meet the CSS validat ion e f f o r t Also , set up meeting to discuss the new
responsibi l i t i e s for the laboratory coordinator this year for the CSS e f f o r t

• Tun Wall (CSS 4/10) - Discussed with PM the de ta i l s regarding v a l i d a t i n g the CSS d a t a
and p e r f o r m i n g QC checks on the d a t a a f t e r it has been entered into the database I n f o r m e d
him of the personnel and time that will be needed to comple t e these tasks
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• Jim Chrisbansen (CSS 4 / 1 1 ) - Discussed the shortcomings of the DQO and Q A / Q C
sections of the CSS Responded by p u l l i n g together a session with authors and qua l i ty
assurance coordinator to restructure and rewnte both the DQO and Q A / Q C sections of the
t e x t CDM will give rewritten sections back to EPA for review be fore the SAP goes f inal

F i e l d E f f o r t
» Tim Wal l (Libby S a m p l i n g E f f o r t 4 / 1 1 ) - Set up a f i e l d planning session with V o l p e next

week (April 17-18*) in Cambridge
Laboratory
• Tim Wal l (CSS 4 / 1 1 ) - Planned to discuss laboratory coordinators CSS r e spon s i b i l i t i e s

during the f i e l d planning session next week
Community Invo lv emen t
• Karen E k s t r o m / W e n d y Thorru (CSS 4 / 9 ) - Discussed d e t a i l s r egarding community

awareness program (i e, Q & A s , f l i e r s , etc ) The O&M f l i e r was c ompl e t ed la s t week and
given to Wendi Wendi Thorru outlined the remaining re spons ib i l i t i e s in an email sent to
Karen, which called for W e n d i to c ompl e t e the m a j o r i t y of the handouts I ca l l ed W e n d i to
confirm the re spons ib i l i t i e s l i s t as well as the f i e l d start date She said she would revisit the
email and get back to me early next week to see if she needs h e l p

Removal Program
• CDM Internal - Procurement for IR analysis has hit the street A f i e l d p lanning meeting to

discus s personnel and re spons ib i l i t i e s for thi s year s f i e l d work at the site has been
scheduled for next week The meeting will involve CDM and V o l p e
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Potential Problems and S o l u t i o n s
Solution

RPM not h a p p y with DQOs and Q A / Q C
section of CSS
F i e l d planning meeting will require RIPM
to be out of town during the week the CSS
SAP is suppo s ed to go f inal

H e l d internal session with SAP authors
and quality assurance coord inator to
addres s problems W i l l rewrite t e x t , and
resubrrut to EPA for review prior to
f ina l i z ing S A P
S p o k e with RPM, decided that f i n a l i z i n g
SAP on the 19th was not critical Moved
f inal da t e to the week of the 29 th

I s s u e s Resolved
• None this period
Planned A c t i v i t i e s / S c h e d u l e d Mile s t one s
/ 4 / 1 - 4 / 5 Qnsite manager in Denver to f inal iz e d r a f t CSS SAP
^ 4/5 Send out d r a f t CSS SAP for s takeholder review
s 4/8 - 4/12 S t a k e h o l d e r review
• 4 / 1 5 - 4 / 1 9 COM incorporate s takeholder comments, f i n a l i z e CSS SAP
• 4/17 - 4/18 F i e l d planning meebng with COM and V o l p e in Cambridge
• Week of 4/29 Final SAP
• Mid A p r i l Prepare and f inal ize community involvement materials
• Mid May Mobilize in f i e l d
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